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INCLUDE
We help you make sure that all your 
key players are at the table and are 
heard.

IMPLEMENT
Our program supports continuous 
implementation throughout the 
change process.

INTERPRET
We help you sort through the feed-
back you receive and the implications 
for the project.

ITERATE
We start with small projects and build 
capacity.  We use what we learn to 
implement large-scale change.

INTEGRATE
We integrate the change within the 
larger system so that it is sustainable.

IMPERFECT
The work is never finished and the 
change process is always imperfect. 
Let’s get used to it and let’s get better 
at it.
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